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The Roadmap for Social Entrepreneurship was developed by a team at the Faculty of
Economics and Social Sciences at Plovdiv University “Paisii Hilendarski” under the Social
Forces project, Contract Ne B2.9¢.04 of 18.10.2017, / 1029 NDP/, with financial support of the
European Regional Development Fund (ERDF) through the Cross-border Cooperation Program
"INTERREG VA Greece - Bulgaria 2014 - 2020".

The content of this Roadmap for Social Entrepreneurship does not reflect the official position
of the European Union.

O Odwdg Xdaptng o v Kowvevikn Emyeipnuoticotto avantiydnke and pio opnddo 6to
Tunuo Owovopkav kot Kowvovikov Emoemuov oto Tlavemotmiuio tov Plovdiv “Paisii
Hilendarski”cto miaicio tov épyov Social Forces, Contract Ne B2.9¢.04 of 18.10.2017, /1029
NDP/, pe owovopukn otpién and to Evponaixd Tapeio Teprpeperokng Avantuéng (ERDF)
néom tov Ipoypaupatog Xvvepyasiog "INTERREG VA Greece- Bulgaria 2014- 2020". To
nepteyopevo tov Odwkoh Xdptn yio Kowovikny Emyeipnuatikdomnta dev avtavakAd tnv
enionun 0¢om g Evponaikne Evoong.

[TpTHaTA KapTa 3a COLMAIHO MPEIPUEMaUecTBO € pazpaboTeHa oT ekul kbM Pakynrera 1o
WKOHOMUYECKM M COLMaJIHM Hayku npu IlnoBmusBckust yHuBepcurer ,llamcuii
Xunengapcku* o npoekt Social Forces, Jloroop Ne B2.9¢.04 ot 18.10.2017 r., /1029 HI1[1/,
¢ (¢unancoBara mojkpena Ha EBponelickus ¢houg 3a perunonanHo passutrue (EDPP) upes
ITporpamara 3a Tpancrpannuso cbTpyaHudectso ,, U HTEPPEI' V-A I'epuus — boarapus 2014
-2020 1.

CpabpKaHMETO Ha HACTOsIATa II'bTHA KapTa 3a COLMAJIHO MPEANpUEMadyecTBO HE OTpa3siBa
odunnamHarta no3unus Ha EBponeiickust chro3.
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EVERYONE CAN BE A SOCIAL ENTREPRENEUR

1. Entrepreneurship.
According to Australian researcher Joseph Schumpeter, the only qualities
one must possess to be an entrepreneur are "will and action". The main and
distinguishing feature of entrepreneurs is the power and courage to "create
and implement a new plan, even if they do not have the necessary market
knowledge". The success of everything depends on intuition, the ability to
see things in a way that later turns out to be right. A key characteristic of an
entrepreneur is his or her ability to do new things or to do things that already
exist in different way.
2. Social entrepreneurship.
Mechanism or process of solving social problems in society; creating social
welfare through profitable activities; attempting to combine resources in a
new way; a type of value-creating innovation that will benefit certain groups
of society or the entire community. Social entrepreneurs are striving to solve
major problems in society, such as poverty, health care, education, equal
opportunities, etc.
3. Social entrepreneur.

ST 'ART PREPARED! A person Whoohas a vision for a so'cial ghange that he wants to achieve, risks

. doing it, creative and has leadership skills.

4. Social enterprise.

Basic concepts: An enterprise whose business activity has a pronounced social impact on
persons from vulnerable social groups. The social enterprise sets itself non-
profit (socially significant) goals, using the realized profit to achieve the
social goals.

5. Persons from vulnerable social groups.

Persons in need of help in equalizing their social and living standards with
those of other members of society.

6. Social effect.

Improvement of the social status of persons from vulnerable social groups.
The social effect is not a partial or single, but a permanent accompanying
activity of the enterprise.

7. Financing opportunities for the social enterprise.

The social enterprise may use the following financing options: state and
municipal budgets; operating income; donations; direct government
funding.

8. Activities of the social enterprise.

The social enterprise mainly performs the following activities: provision of
social services; provision of health services; provision of educational
services; other services.

9. Social enterprise marketing.

Social enterprise marketing is focused on answering the following
questions: What is your target market ?; What are the needs of your target
users ?; How do you meet these needs ?; How will you communicate the
value you offer to your target markets?

10. Value proposition.

The value proposition determines the main difference between a business
entrepreneur and a social entrepreneur. A business entrepreneur creates
value that serves the markets and generates financial profit. The social
entrepreneur creates value that provides benefits to society.
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SOCIAL ENTREPRENEUR AND BUSINESS ENTREPRENEUR

Motivated by
social goals

High level of
innovation and
creativity

Lower level of SOCIAL

personal ENTREPRENEUR
interest

Higher level of
social
awareness

Higher level of
risk appetite

Motivated by
financial gain

Seeks personal or
shareholder profit

BUSINESS High level of
ENTREPRENEUR self-interest

Lower level of
social
awareness

Higher level of
determination

The social entrepreneur:

CREATIVE SELF-CONFIDENT CONSTANT IT HIS ACTIONS DECISIVE

UNDERSTANDS SOCIETY'S PROBLEMS LEADER MAKES CONTACTS

ORIENTED TO THE OPPORTUNITIES FOR A SOCIAL CHANGE

WORKS IN TEAM
LIKES THE CHANGE

ENCOURAGES AND INSPIRES

OTHERS INVOLVED IN THE ACTION AND ACHIEVING THE SOCIAL GOAL INVOLVED
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CAN YOU BE THE NEXT SOCIAL ENTREPRENEUR

2. Skills for 3. Skills for identifying

1. Skills for identifying a

opportunity for a sustainable
social problem

development of a social
enterprise

identifying people
from vulnerable
social groups

4. Skills for
identifying funding
opportunity

9. Educational and
qualification skills

SKILLS OF THE
SOCIAL
ENTREPRENEUR

5. Marketing skills
for promoting
social enterprises’
products

8. Personal skills

6. SKkills for active
work with people from

vulnerable social
groups and their
motivation
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WHAT ELSE DO WE KNOW ABOUT SOCIAL ENTREPRENEURSHIP

1. The skills of the social entrepreneur can be learned and acquired.
Answer: True

2. Social entrepreneurship and business entrepreneurship require
completely different skills.
Answer: False

3. Social entrepreneurship is about finding, evaluating, and taking
advantage of an opportunity for financial gain.
Answer: False

4. The main questions you need to find the answer to before starting a

TRUE social enterprise are?

- Does my idea solve a problem?

OR - Who will benefit from my idea?
- How can I reconcile profit with the social cause I have in order to start
FALSE a developing social enterprise?

Answer: True

5. Surprises are the entrepreneur's "normal daily routine". Flexibility is
his core skill.
Answer: True

6. The world today can be described in four words: volatility,
uncertainty, complexity and uncertainty. You will never be in your
comfort zone when running a social enterprise.

Answer: True

7. You can always foresee all the risks and potential obstacles when you
decide to start a social enterprise.
Answer: False

8. Count on partnership. Sharing resources is more efficient.
Answer: True

9. Social enterprises are socially oriented organizations that apply market
strategies to achieve social goals. Social enterprises measure social
(people), environmental (planet) and economic (profit) success.

Answer: True

10. The social entrepreneur generates ideas and solutions that are aimed
at solving a social problem. They are ethical and easy to apply and
understand.

Answer: True
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YOUR STEPS TOWARDS ENTREPRENEURSHIP WITH
SOCIAL EFFECT

SELECTION OF THE
LEGAL MODEL OF THE
SOCIAL ENTERPRISE

LOOKINF FOR CREATIVE
SOLUTIONS OF THE DEFINED TESTING YOUR IDEAS ON A
PROBLEM SMALL SCALE

(Do NOT FORGET:

1. Starting prepared and informed about the essence of social entrepreneurship.

2.Seek advice and meet other social entrepreneurs. Usually, they are ready to tell you how they got started and share
their experiences.

3. Think about your social mission and how different it is.
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YOUR STEPS TOWARDS ENTREPRENEURSHIP WITH
SOCIAL EFFECT

SEARCHING OPPORTUNITIES
FOR FUNDING READINESS TO START

DEVELOPMENT OF BUSINESS
PLAN

MARKET RECOGNITION PROMOTING YOUR SOCIAL
MISSION
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YOUR STEPS TOWARDS ENTREPRENEURSHIP WITH
SOCIAL EFFECT

Step 1: DEFINING THE SOCIAL PROBLEM

This is a problem that requires change and specific efforts or action is
needed to resolve it. Questions: Who is affected by the problem? Where
can these people be found? What are the reasons that cause this social
challenge? Are there examples of such solutions in practice?

Step 2: LOOKINF FOR CREATIVE SOLUTIONS OF THE DEFINED
PROBLEM

2 ‘ Generation of creative ideas for solving the defined problem. Think
innovatively, gather information and don't be afraid to believe in your ideas.
Meet and interact with different people, including people who are members
of a vulnerable social group.

Step 3: FINDING PEOPLE WHO SHARE THE SAME CAUSE

The best social entrepreneurs do not work alone, but build teams of
‘ supporters. Your ability to encourage and persuade others to believe in the

value and feasibility of your social goal determines the successful

completion of Step 3.

Step 4: TESTING YOUR IDEAS ON A SMALL SCALE

4 Why waste time, energy, and money on ideas that may fail. Test your ideas
‘ by refining and adapting them based on feedback.

Step 5: SELECTION OF THE LEGAL MODEL OF THE SOCIAL

ENTERPRISE

Step 5 requires the answers to questions such as: Is it necessary to register
5 ‘ a new legal entity? Is there a ready structure that can be used? Can they join

forces with another who is dedicated to the same social mission? Are there

potential partners such as: governmental or private entities, educational

institutions or non-governmental organizations?
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YOUR STEPS TOWARDS ENTREPRENEURSHIP WITH
SOCIAL EFFECT

Step 6: SEARCHING OPPORTUNITIES FOR FUNDING

The key to obtaining funding is to be able and to be ready to

demonstrate passion and dedication to your social cause. You need
‘ to show why your business is sustainable. You still need to show very

clearly where the investors' money is going.

Step 7: MARKET RECOGNITION

Determination, dedication and passion are not enough to achieve
your social goals. Your business cannot survive and be sustainable
unless it generates revenue. To accomplish this step, you need to find
answers to questions such as: Which social group should I target?
What are its main features? How many people does it cover? Analysis
of existing and potential users. Competition analysis. Analysis of the
elements of the marketing mix (4 Ps): product, price, place and
promotion.

Step 8: DEVELOPMENT OF BUSINESS PLAN
When preparing a business plan for your social idea, you need to

answer the following questions: What is your idea? Who are your

customers? Who will benefit from what you do? How will you
‘ promote your business? Who else is currently doing anything close

to what you will do? What are the steps to achieve your social goal?

What resources do you need to achieve the social goal? What is the
amount of revenue you expect from your business? What is the cost

of doing business?

Step 9: PROMOTING YOUR SOCIAL MISSION

Communicate your social mission. The goal is for it to be heard and
‘ to be in line with the values of your target audience.

Step 10: READINESS TO START
Society needs you. Work hard and develop your social cause. Success!

Roadmap - Social Entrepreneurship
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MEET OTHER SOCIAL ENTREPRENEURS

Name: SIANA KISYOVA %A"IVIM_@

AREA: MANUFACTURING OF COSMETIC PRODUCTS

THE BEGINNING: What prompted you to engage in social entrepreneurship?

The reason for this is that I suffered a disability myself. Then I received information that
there is an agency for disabled people, which assists start-up businesses and provides
preferential conditions. I was working in the field of hotel supplies. At that time, regulations
were introduced that these supplies had to be packed. I recognized an opportunity. No big
investment was needed. I applied for a project and was approved, then I bought the first
machine [ needed to be able to go out on the market. So gradually, I grew up as an enterprise
and hired disabled workers. I developed it as a specialized enterprise employing up to 50%
of people with disabilities.

THE IDEA:

What is your main business activity?

The problems that accumulate in society, the degraded environment, all result in the
necessity of products with natural content, ecological, and the Bulgarian nature is extremely
rich in such products.

THE PRODUCT: What are the products of your enterprise?

The company is engaged in the production of cosmetic products and in particular solid soaps
in all their varieties as well as liquid soaps.

THE TEAM:

Our team of scientists develops different recipes, which we implement in the production
process.

Roadmap - Social Entrepreneurship
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MEET OTHER SOCIAL ENTREPRENEURS

THE SOCIAL EFFECT: What is the social role of your enterprise?

Our employees are representatives of specific groups. A number of them are deaf - the first
group. They are part of the production process. It turned out that they did very well, but they
were always positioned in the right places. Their inclusion is not so easy, but it is a challenge
that we are aware of and we are doing our best to make it work. We also have people with
cerebral palsy, little people. I cannot choose who will apply for the job. I decide whether I can
immediately position the applicant at the appropriate machine. We even make sure the
machines we buy are suitable for their capabilities. We integrate these people into the labor
market. For example, a person with cerebral palsy, who is 40 years old and no one had offered
him a job before, has been such a disciplined person. Now he lives an absolutely normal life.

Should the social entrepreneur have any specific skills to be able to

THE EXPERIENCE:  manage such a business?

You must have experience as a manager. My work experience has helped me a lot. It is
necessary to have knowledge of the different production stages and to have dealt with different
situations. You have to decide where your level of competence is and when you get there to
position yourself and organize the process accordingly. Every step gives you experience.
Experience is a plus.

SPECIFIC SKILLS:

If one has really accepted this idea, he can develop it and make it happen. However, skills
such as communicativeness, networking, teamwork, partnership and foreign language skills
are essential.

PARTNERSHIP: Do you seek contact with other social enterprises?

We are searching for one another. We try to tell the governing bodies what we need. We have
a very good partnership relationship with disability related structures, such as in Turkey, for
example. We assist each other. Recently, a colleague in my industry was approached by a large
French company. He cannot cope alone and is looking for my assistance to create a product
according to their requirements.

Roadmap - Social Entrepreneurship
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MEET OTHER SOCIAL ENTREPRENEURS

OBSTACLES: What are.the main issues that prevent you from developing social
entrepreneurship?

These types of enterprises do not receive enough attention and support from the state. The
idea is very nice, but many things are missing to make it complete. We have seen similar
structures in Belgium. We are trying to convey what we see to our governance structures.
For example, at present, the Edirne municipality makes gift sets for all the guests of the
municipality. These gift kits include products from such businesses. Thanks to this, they
gain popularity. That is the least that can be done and it does not require any serious
investment and effort.

What hinders us most is that we need markets; we find it hard to find them ourselves. Part of
the promotion, in my case, includes participations at various exhibitions around the world,
but we need to be eligible to preferential treatment.

DEVELOPMENT:

Who can help the development of social entrepreneurship?

There are people who live with the social cause. Their spirit should be used. There is a need for
communication to show these people what opportunities they have. The university also has a
major role to play. There are many people who have ideas, but they do not know how to
implement them, who to share them with. Now is the moment to have these people involved
and trained. It is necessary to inform the young people and engage them in a social cause and I
absolutely support this.

Roadmap - Social Entrepreneurship
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MEET OTHER SOCIAL ENTREPRENEURS

Name: ANODOS AN é = AOZ

AREA: SOCIAL & HEALTH CARE

THE BEGINNING: What prompted you to engage in social entrepreneurship?

The Urban Non Profitabe Company “Anodos”, founded in 2001, in order to make a significant
contribution in forming an integrated social service that provides social and health care,
outpatient recovery and rehabilitation services, in line with European standards and in
accordance with the rising needs of population groups.

THE IDEA: What is your main business activity?

“Anodos” provides health and social care services.

In the context of community work, “Anodos” designs and implements interventions that
reinforce and embellish the services of citizen — focused institutions.

In the context of community psychiatry and community mental health, “Anodos” develops
and implements actions in order to combat social exclusion and enhance vulnerable population
groups; fosters collaboration with Public and Private Educational Institutions for the training
of students of Humanitarian Schools; offers internship programs to professionals and
volunteers.

THE SERVICES: What are the services of your enterprise?

Support and Social Care Services

Mental Health Services

Educational and Training Services in collaboration with educational institutions
Instant Community Intervention Services

O 0 0O

THE TEAM:

We are a team which distinguishes for the complementarity of knowledge, experience, skills
and characterized by common will to become a valuable point of reference for the people we
serve. Our team includes various professionals such as social workers, psychologists, nurses,
etc.

Roadmap - Social Entrepreneurship
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MEET OTHER SOCIAL ENTREPRENEURS

THE SOCIAL EFFECT: What is the social role of your enterprise?

Our enterprise through networked services aims to support the community and reinforce
individuals who belong to vulnerable social groups. The goal is to minimize the number of
individuals who are at risk of poverty, suffering material deprivation, as well as to create a
secure social support network that will combat social exclusion and will ensure access to basic
services like medical care, homing and education, for all. For example, in cooperation with
local municipalities the company develops Structures for social intervention.

Also Anodos takes action in informing the wider community and raising public awareness on
issues concerning the process of stigmatization and social exclusion, the combat of mental
health problems, unemployment and poverty by organizing work shops and events, fostering
collaboration with social services, unions and clubs.

Do you seek contact with other social enterprises, social partners, local
authorities or organisation?

PARTNERSHIP:

The company has cooperation protocols with Public Institutions in order to implement students’
internships.

The company has been in a long term collaboration with the department of Psychology at
Panteion University, as well as the department of Social Work at TEI Athinon.

Internships include theoretical and practical training, supervision and evaluation.

At the same time, in collaboration with other Universities and Technical Institutions and in the
context broad humanitarian studies, staff members perform informative presentations to
students.

Also Anodos cooperates with local municipalities in order to develops Structures for social
intervention such as Social Groceries, Municipal Vegetable Gardens, Social Pharmacies, etc

Roadmap - Social Entrepreneurship
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CHECK LIST FOR SOCIAL ENTREPRENEURSHIP

G Defining the social problem that needs to be solved.

Identifying the skills you already have and focusing on your strengths.

Market Analysis.

‘ Defining the social goal and generating ideas for its implementation.

Finding a team that shares your social mission and is ready to support you.

Creating an action plan - goal, mission, vision, benefits, obstacles, legislative framework,

development of a business plan, setting timelines and deadlines.

Identifying the resources and sources they need.

Getting to know legal issues.

Finding partners you can cooperate with.

Searching for funding and negotiating with potential sponsors.

Starting investment funds in the realization of your idea.

Promoting your social entrepreneurship.

Do not forget the word ,,networking”.

Q Be brave!

Roadmap - Social Entrepreneurship
Your steps towards social entrepreneurship
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BE THE NEXT

SOCIAL

ENTERPRENEUR!

REALIZE

YOUR SOCIAL CAUSE!
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OAOI MITOPOYN NA T'INOYN KOINQNIKOI EINIXEIPHMATIEX

1. Emygipnpotikotnro.
Zoppova pe tov Avetpard epguvnth Joseph Schumpeter, ot poveg 1810tnTEG TOV
¥peWdleTar KAmol0G vo. £XEL TPOKEWEVOL Vo yivel emygipnpotiog sivor «n embopio
Kot 1 dpdon». To KOPlo SOKPITIKO YOPUKTNPLOTIKO TOV EMLYEPNUATIOV EVOL T
dvvopun kot To 06ppog va «dnpovpyodv Kot vo paprolovy Eva vEo Gy€d10, aKOUN
Kot av dOg dofétovv T amapaitnteg Yvdoews g ayopdcy. H emttuyic dhmv
e€aptdrat and ) daicOnon, v wavotTa va PAETELS Ta TPAYHAT PE EVaV TPOTO
OV €K TMV VOTEPOV OMOSEKVVETAL 6moTOC. ‘Eva Bactkd yopaktnplotikd tov
emyyelpnuotio €lvol 1 KOVOTNTA TOV Vo VAOTOEL VEES 18E€G 1) 1101 EPUPLOCUEVEG UE
£vav S10popeTIKO TPOTO.
2. Kowoviki emyglpnpotikotnTa.
[poxettar yo To unyoviopd 1 ™ SadKacio ETAVONG KOWMVIKOV TPoPANHdT®V
péoa oty Kowvovia. Eivar 1 koAMEpyela KOWVIKNG unpepiog HEGH EMKEPIMV
Sdpactmpromtav. H npoomédeio vo cuvévaotovv mopot pe Evav véo tpdmo. ‘Eva
eldog kowotopiog, 1 omoio dnuovpyel a&lo kot OEELEl OPIOUEVEG KOWVMVIKEG
opddeg M Kot TNV Kowavioh 6to oOvodd Tng. Ot KOWmVIKOL EmyelpnUoTieg
mpocmafovv va emdvcovy petlova Kovovikd TpofAnpote, 0TS 1 avEYELo Kot 1
MG vyelovopikn wepifodyn Kot EKTOIOEVON KOl ENLYEPOVY Vo TPO®ONGOLV
pio kowmvio 6oV EvKapLOV.
3. Kowovikog smysipnportiog.
—_ Eivor 10 dropo mov diémeton amd T0 OpOpO TG KOW®MVIKNG oAAayNG kot givor
.’_‘.EKINEIZTE Sratebelévo va prokdpet, TPokeEvou va to metdyet. 'Eva dtopo dnpovpyko, to
01010 S100£TEL NYETIKEG IKOVOTNTEG.
HPO ETOIMAZMENOI! 4. Kowoviki emyeipnon.
Etvon n emyelpnon exeivn g omolog 1 KOPLoL EMYEPNUATIKY dpAcSTNPLOTNTO £)XEL
/2 L, GO KOWOVIKT| ETPPOT GE ATOLO TOV OVIIKOLV G€ EVAAMTEG KOWVOVIKG opddeg. H
Bao'“(sg 18889 KOWQVIKT emyeipnon Ogv €xel mpotopyikd otdyo v emitevén képdovg, oAAGL
0é1e1 oG TPOTEPAUOTNTO TNV EKTANPMOGT KOWVMVIKOV GTOYMV.
5. ATOpO TOV OVI|KOVY GE EVAAMTEG KOWVOVIKEG OPLAOES.
[poxertar yoo dropo mov yperalovtor Pondeto mTPOKEWEVOL Vo €EIGOGOVY TO
BloTiKd Kot KOW®VIKO TOVG EMTESO e OVTO TOV VITOAOITMV LEADY TNG KOWMVIOS.
6. Kowoviki eriopaon.
H Beitioon tov KOwoviKoy €mmESOV TMV OTOUMV TOV OVAKOUV GE EVOAMTEG
Kowovikég opddec. H emidpaocn avth oty kowmvia dgv €ivol 0mooToGHOTIKY 1
OVTOTEANG, OAAG pion HOVIUN KOl GUVEXNG OPOGTNPLOTNTO TG EMYEIPTONG.
7. OWKOVOUIKES EVKULPIES Y10 TNV KOIVMVIKY] EMLYEIPNOT|.
H xowovikh enyeipnon ddvator vo KAver xpion Tov akOAoLVOmY O0KOVOUIK®Y
EMAOYMV: KPOTIKOG 1 ONUOTIKOS TTPODTOAOYIGUOG, 6000, EKUETAALEVONG, dWOPEES,
apeom dnUoOcLa xpMNUOTOddTNON.
8. O1 0pacTNPLOTNTES TG KOWVOVIKIG EMLEipNOoNG.
H xowmvik emyeipnon kotd kOplo Adyo emterel 116 axdrovbeg dpactnprotnres:
TOPOYN KOWOVIKOV LANPECLOV, TOPOYN VANPECIOV VYEING Kol EKTOideLoNg Kot
GAAOV.
9. To marketing TOV KOIVOVIKAV ETLYEIPNGEMV.
To marketing TV KOWOVIKOV ETYEPNCEOV €0TIALEL GTNV OTAVINGT TOV
mopokato epotnpdtov: [ow eivar n ayopd-otdyoc; Ioeg eivar ot avaykes twv
KATOVOADTOV TNG 0yopdc- 6tdyov; Me mowov 1pdmo Oo emtdyels v KaAvyn tov
ovaykov avtav; [og Oo erucovavioetlg v agio TV VTNPESIOY TOL TPOCPEPELS;
10. «IIpotaon Aiac»
H «mpdtaon a&lac» (value proposition) kabopiler v kdpa Sopopd avépeco
OTOV emyEpnuatioc Kot tov Kowovikd emyeipnuatioc. ‘Evag emyeipnpotiog
dnpovpyel a&io n omoio VINPETEL TNV AYOPE KO GUVETAYETOL OIKOVOLIKO KEPOOG.
O Kowwvikdg emyyeipnpotiog onuovpyel afio 1 omoio. TopExel 0QEAN oTnV
Kowvavio.
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KOINQNIKOZ EINIXEIPHMATIAX KAI EIIIXEIPHMATIAX

Me kivntpo Toug
KOWWVLIKOUG
OTOXOUG

Y¥nAa enineda
Kalvotouiag Kot
SnuLoupykdTNTOG

XopunAo eninedo

, KOINQNIKOX
OTOMLKOU EINIXEIPHMATIAX

OUUPEPOVTOG

YynAdtepo eninedo
KOWWVIKNG
ouveldnong

YnAdtepo eninedo
avaAndng Kwduvwv

Me kivntpo to
OLKOVOULKO KEPSOG

Embdiwén
T(POOWTTILKOU 1
LLETOXLKOU KEPSOUG

YUnAo eninedo

EINIXEIPHMATIAX QTOMLKOU OUUDEPOVTOG

XapnAotepo
EMIMESO KOWWVLKAG
ouveibnong

YynAdtepo eninedo
anodaoLoTIKOTNTOG

To TPOPIA TOU KOLVWVIKOU ETTXELPNUATIO

ANTIAAMBANETAI TA KOINQNIKA MPOBAHMATA

ME MPOZANATOAIZMO TIZ EYKAIPIEZ A KOINQNIKH AAAATH

AHMIOYPTIKOX MEAYTOIENOIOHZH  MIZTOZ XTI APAZEIZTOY  AMNOOAZIZTIKOZ ME OMAAIKO NMNEYMA

KOINOQNIKOZ  ANOIXTOZ 2TIZ AAANATEZ

ENOAPPYNEI KAl EMINEEI TOYZ AAAOYZ

NAMBANEI APAZH KAI EMITYTXANEI TON KOINQNIKO :TOXO  MAXIMOZ

0J1k0¢ XapTng- Kolvwvikn EnixelpnuaTtikoTnTa

O OpONOG NPOC TNV KOIVWVIKI ENIXEIPNHATIKOTNTA




MIIOPEIX NA TINEIX O EIIOMENOZXZ KOINQNIKOZX EINIXEIPHMATIAX

1. IKavOTN T EVTOTILOHOV
EVOG KOLVWVIKOU
PO AN UATOG

9. Exmoudeutikég
S€€LOTNTES KL
SeELOTNTEG
KATAPTLONG

8. [IpoowTikeES
Oe€lotnTES

2. Ixavémmta
TPOGSL0PLoUOY TWV
ATOUWV TIOV
QVIKOLV O€
EVAAWTES
KOLVWVIKEG OLLASES

AEZIOTHTEZ TOY
KOINQNIKOY
EMIXEIPHMATIA

3. [kavétn T EVTOTILOHOV

™G evKaLplag yia ™ Blwoiun
QVATITUEN TNG KOLVWVIKTG

emixelpnong

4. Ikavotnta

avalntnong
EVKALPLWOV

Xpnuatodotnong

5. [kavoTtnTeg
marketing yia tnyv
TpowbNno”M TWV
TPOIOVTWV TNG
KOW®VIKNG
emiyelpnong

6. IxavoTnTa yo
KLY TOTI0(NoN TWV ATOUWY

TIOU AVI|KOUV O€ EVAAWTES
KOWWVIKEG OUASES KaL
EVEPYT CLUVEPYAOLA LLE AVTA
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TA BHMATA 20Y
[TPOX THN EIIIXEIPHMATIKOTHTA ME KOINQNIKH EITIIAPAXH

EITIIAOTH TOY
NOMIKOY MONTEAQOY
THX KOINQNIKHZ
ENIXEIPHZHX

ANAZHTHZH
AHMIOYPTIKQN AYZEQN T'TA AOKIMAZIA TQN IAEQN ZAX
TO KAGOPIZMENO XE MIKPH KAIMAKA
ITPOBAHMA

MHN ZEXNAZ:

1. Eekivnoe TIPOETOLUAGHEVOS KAL EVI|LEPWHEVOS YLK TNV OVGIN TNG KOWWVLIKNG ETIYELPTLATIKOTI TAS.

2. Zoe cUUPBOVAEG Kol GUVAVTNOE GAAOUG KOLVWVIKOUG ETILXELPNHATieS. ZuvnBwg, eival TpdOBupoL va Ttouvv
WG EeKiVoaV KAL VAL LOLPAGTOVV TIS EPTIELPIEG TOUG.

3. Zk€you TNV KOWVWVLIKI ATIOGTOAT] GOV KL TTOCO SLPOPETIKN ElvaL.
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TA BHMATA 20Y
[TPOX THN EIIIXEIPHMATIKOTHTA ME KOINQNIKH EITIAPAXH

ANAZHTHZH EYKAIPION I'lA

XPHMATOAOTHZH ETOIMOTHTATIA
ANAIITYEH EKKINHZH

EIIXEIPHMATIKOY XXEAIOY

ANATNQPIZH THE ATOPAZ MMPOQOHXH THXE KOINQNIKHZ
ATIOXTOAHX A
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TI AAAO 'NQPIZOYME I'A THN KOINQNIKH EINIXEIPHMATIKOTHTA

1. O1 8e£10tTEC TOV KOW®VIKOD emyelpnpatioo propody va Sidaydovv Kot va
amoktnOovv.
Aravinon: Zwoto

2. H xowv@vikn enyepnuotikOTnTo Kot 1 ETLXEPNLOTIKOTNTO OToLTOOY EVIEADS
SLPOPETIKA TPOGOVTOL.
Amavinon: Aabog

3. H xowovikn entyepnuotikdtro apopd v avolnmon, v aloAdynon Kot
™V a&lomoinon evkapldyY e GTOYO TO OIKOVOLLKO OPELOG.
Amavenon: Aabog

4. To KOploL EPOTNLOTO TO, OTTOT0L YPEALETOL VO, OTTOVTNGELG TPV TNV EVOLPEN LILOG

z QZTO KOW®VIKNG emtyeipnong, eivat:

- H 16éa pov anotelel m Adom o€ KAmolo TpdPAnua;

H - [Totog Ba. @eeAnOei and v 1W€a pov;
- [l va cuykepootel T0 KEPSOGS LLE TOV KOWVMOVIKO GKOTO OV TPOKELUEVOL VO
A_ ﬂ @ OZ EeKVIIO® TN GUGTAGCT LG OVATTUGGOUEVIG KOWVOVIKNG ETYEIPNONG;

Amavinon: Zwoto

5. Ot exmAnéelg omotedovv LEPOG TG Kabnueptvotntag evog entyepnuatio. H
eveMéia givar 1 kKOpla 6e£10TNTE TOL.
Amnavinon.: Zworo

6. O kOop0g ofjuepa PTopel va meptypapel pe Tpels AéEelg: aotdabeto,
afefardotra, Tolvmlokdmro. Agv mpdketton moté va Ppebdeic otn Lmvn g
GveoNG OTAV £YELG KOWVOVIKT EMLYEIPNLOTIKT dpaoTNPLOTNTOL.

Amavinon: Zworo

7. Mnopeig mévta va TpoPAELYELg OA0VE TOV KIvdHVOLS Kot Tol hovd epmddia
otav ano@acilels va dpactnplomomdeic 6TNY KOW®VIKT ETLYEPNHLATIKOTNTO.
Aradvtnon.: AdBog

8.Na vroAoyilelg ot cvvepyacio. H kown yprion tov népwv givor eptocdtepo
OO0 TIKN.
Aravtnon: Zwoto

9. Ot KOWOVIKEG ENLYEPNOELS EIVAL KOWOVIKA TPOGAVOTOAMGUEVOL OPYAVIGHOL, Ot
omoiot epapprolovy GTPATNYIKEG GTOV TOUEN TG OYOPAS, TPOKEYLEVOL VOl
EMTHYOVV KOWMVIKOVG 6TOYOVG. Ol KOWVOVIKEG ENLYEIPTOELS HETPOVY TNV
emroyio pe kprnpa Kowovikd (dvOpomor), mepiforlovtikd (TAoviTng) Kot
OKOVOIKA (KEPSOG).

Amavinon: Zworo

10. O KOW®VIKOG ETYEPNUOTIOG OVOTTOGGEL 10EEG Kot AVGELS 01 0Toleg
AOGKOTOVY GTNV ETIAVGT KOWVMVIKGOV TPOPANUAT®V, £X0VV SE0VTOLOYIKO
TPOCOVATOMGHO Kol Eivan EDKOAEG MG TTPOG TNV EQAPLLOYN KOL TNV KOTAVONCT|
TOUG.

Aravtnon: Zwoto
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TA BHMATA X0Y
[HPOX THN EINIXEIPHMATIKOTHTA ME KOINQNIKH EIIIAPAXH

Brjpa 1: OPIXMOZ TOY KOINQNIKOY ITIPOBAHMATOX

Avuto elval éva poBAnpa mov amaitel oAAayn KAl CUYKEKPLUEVES
TpooTdBeleg 1 ypewaletal avaAnym Spdong ywx tnv emilven Tov.
Epwmoelg: MMowog emmpealetal amd to mpoBAnua; Moy pmopovv va
Bpebovv avtol ot avBpwTot; Moot eivat ot Adyot Tov TpokaAolv auTy
TNV KOW®VIKY TIpOKANoT; YTdpyxouv Tapadelypata TETolwy AVcewV

otV Tpadn;

Brjpa 2: ANAZHTHEZH AHMIOYPTIKQN AYXEQN I'IA TO
KA©OPIZXMENO ITPOBAHMA

2 - Iapoymyn SNUOVPYIKOVY 13DV Y10 TNV EXIAVGT] TOV GUYKEKPIUEVOL
TPOPALOTOG. ZKEYOL e KOVOTOUIO, CUYKEVTIPMGE TANPOPOPIES Kat
PoPacal Vo TIGTEYELS OTIG WOEEG GOV. ZVVAVINCOL Kol OAANAETIOpAGE LE
S10POPETIKOVS 0vOpMTOVG, GCVUTEPILOUPOVOUEVOV TOV ATOU®V TOV Eival
HEAN HIOG ELAAMTNG KOWVMVIKNAG OUADOGC.

Brjpa 3: ANEYPEXZH ANOPQIIQN ME TON IAIO ZKOIIO

3 ‘ O1 KOADTEPOL KOWMVIKOL ETysIpnuatiec Sev epydlovtar Hovot Tovg, oAld
dNUoVPYovV opddeg vrootTnpkT®V. H cavdmtd cov va evBappivelg kot
va TEIGELG TOVG AAAOVG VO TIGTEVOLY GTNV 0&io KoL TH GKOTLUATNTO TOV
KOW®VIKOL 60V 610Y0L Kabopilel v emituyn olokAnpmaon tov Brjpatog

3.

Brjpa 4: AOKIMAZIA TQN IAEQN XOY XE MIKPH KAIMAKA

Toti va xaveig ypdvo, evépyeia Kot ypALOTO GE 10€EC TOV UTOPEL Vo
‘ amotOyovV; Aokipace Tic 1966 Gov, BEATIDVOVTAC Kol TPOGAPUOLOVTOC

avTég pe Paon v avatpopoddton (feedback).

Brjua 5: EINIAOTH TOY NOMIKOY MONTEAOY THX KOINQNIKHX

EINIXEIPHZHZ

To Prpa 5 anattei amavtnoelg oe EpOTICELS, OTT®G: Eivat amapaitmtm n
5 ‘ €YYPaON VEOG VOLUKNG ovTOTNTAG; YThpYEL £TOYT SOUN TOV UIopel va,

xpnoonombet; Yrdapyovv duvntikoi etaipot 0nmg: Kofepvntikoi 1

WOIOTIKOT POPEIG, EKTALOEVTIKA 1OPVLLOTA 1) [T KVUPEPYNTIKEG OPYOVACELS;
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I'NQPIMIA ME AAAOYX KOINQNIKOYX EHNIXEIPHMATIEXX

ONOMA: SIANAKISYOVA NIA-MILVA
-~

APAYXTHPIOTHTA: ITAPAT'QI'H [TPOIONTQN KOXMETOAOI'TAX

ENAP=H: Tioag wBnoe va aoxoAnBEelTe e TNV KOWVWVIKI| ETLYELPTLOTIKOTNTOL

O Boaoikdg AOYOC Yio TOV 0moilo 0oYOANONKO LE TNV KOW®VIKY ETYEPNUOTIKOTITA VL TO YEYOVOC
OTL &y Pudoet Ko eyd pio popen avoannpiog. ‘Eneita, evnuepdbnka 6t vpiotatal £vag opéag yio
dropo pe avommpieg, o omoiog umopel vo vrootnpigel va emyelpnUOTIKO EEKIVNLOL KOl TPOGPEPEL
guvoikég mpovimobioelg yioo v évapén emyeipnong. H mponyovuevn amacyoAnon Hov Ntav otov
Topéa TG TpoYodoaiag Eevodoyeimv. Exelvn v mepiodo vinpée o Tpomomoinen otov Kavoviouo,
COLPMOVO L€ TOV OTO10 TOL VAIKA TPOPOS0GiaG EMPENE VAL EIVOIL GUGKEVACUEVO. AVTIANPONKA QUECOG
TNV EVKOIPIN Y10l ETYEIPNUOTIKY OpAGT. AEV amoTobVTaY ETEVOLOT LEYAAOL KOGTOVE. Atthonka Yo
EVaL TPOYPOLLLLOL XPNUATOOOTNONG VEOV ETLXEIPNCEMV KOl aVTO £YKpidnke, £merta aydpaco T0 TPMTO
pov pnyxévnue, to omoio NTov amapaitnto yo va fyo oty ayopd. ‘Etot fabuiaia, enékteva v
emyeipnon pov kot tpocérafa mpoconikdé AMEA. To avéntuéa mg pia e&gdikevpévn entyeipnon
7oL ooy oAl €06 Kot To 50% TV ATOU®OV [E avamnpies.

H IAEA: [Towa elval 1 Baoikn EMYEPNUATIKY 060G SpACTNPLOTNTA;

Ta mpofAnpotTo mov GLGGMPEVOVTINL 6TV Kowvmvia, To vroPaduicuévo mepiBdiiov, Ola
001 YOUV GTNV OVAYKN QUGIK®V TPOIOVI®MV, OIKOAOYIK®V Kol 1 PovAyapikr @Oon eivai
eEAPETIKA TAOVG10, GE TETOLN TPOIOVTOL.

TO IIPOION: [Towa lval Ta TPOIOVTA TNG ETLYELPTOG 0AG ;

H etoupeio aoyoreiton pe v mapaymyn KOAADVIIKOV TPOIOVTOV KOl GUYKEKPIUEVA LE TNV
TOPAYWOYT GTEPEDV CATOVVIDV GE HEYEAN TOWKIAlD OAAL KOl GOTOLVIMDY GE LYPT| LOPOT).

H OMAAA:

H emotpovikn opdda g etaipeiog Log oVOTTOCGEL SIUPOPETIKEG GUVTAYES, TIG OTOTEG Kol
€16AYOLLE OTN JOOIKOGTO TOPAYWOYNS.
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TA BHMATA X0Y
ITPOX THN EINIXEIPHMATIKOTHTA ME KOINQNIKH EIIIAPAXH

Brjpa 6: ANAZHTHXZH EYKAIPION I''A XPHMATOAOTHZH

To kAelS{ yla v amdkTnomn xpnuatodotnong eivat va elcat og Bgom

Kol eTOOTNTA va eMISEEelg TABOG KAl A@OGIWaT 0TOV KOWVWVLIKO

oov okoTio. [lpémel va Sei€elg ylati n emyeipnon cov eival Biwoun.
‘ [pémel akOpa va SNADGCELS pe peYdAn ca@vela oL Tnyaivouy ta

XPTHATA TWV EMEVOUTOV.

Bjua 7: ANATNQPIZH THE ATOPAX

0 mpocdloplopnos, N aPociwon Kat to mAbog §ev apkovV ylo va
ETITUXELS TOVUG KOWWVIKOUG oov atoyous. H emyeipnor couv Sev
umopel va emPBunoel kat va mapapeivel Buwotun av §e Snuovpyel
¢006a. T va oAokAnpwoels autd to Prua, Ba mpemel va Ppelg
ATOVTIOELG OE EPWTIOELS, OTIWG: LETOLA KOLVWVLIKT OPLASA TIPETEL VAL
otoxevow; Ilow elvar ta kOpx xapaxtnplotikd tg I[dcoug
avBpwmoug KaAUTITE, AVAAUON V@LOTAUEVWY KoL  SUVITIK®V
xpnotwv. Avdiuon avtaywviopol. AvaAuon Ttwv oTolelwv Tou
piypatog papketvyk (4 Ps): poidv, Tiun, TOTog Katl Tpownon.

Brjua8: ANAIITYZH ENIXEIPHMATIKOY ZXEAIOY
Katda v mpoetopacio evog ETXEPNUATIKOV o)eS{0U yia TNV
KOW®VIKY 60U L8En, Ba TIPETIEL VAL ATIAVTIOELS OTLG AKOAOLBES

epwtnoels: Mot elvat n 16€a oov; [olot elval oL TEAGTES TNG
‘ emyeipnong oov; Mowog Ba emw@eAnOel amod autod Tov kAavels; [wg
Ba TpowbNoELg TNV eTLXElPNOT) 60V; [Tolog GAAOG Kavel Tn SeSopévn
XPOVLIKY] OTIypun] KATL KOVTA o€ auTd Tov Ba kavelg; Mota eivat ta
Brnata yla v emitevén Touv Kowvwvikoy ocov atdyov; Iotovg
TOPOUG XPELATETAL YO VX ETILTUXELG TOV KOWWVIKO 6T0X0; [Toto givat

TO 06O £608WV IOV AVAPEVELS aTtO TNV eTLXElpnon cov; [Tolo elvatl
TO KOGTOG TNG ETUYEPTUATIKNG SpAaTNPLOTNTAG;

Brjpa 9: IPOQOHZH THX KOINQNIKHE AITOXTOAHE ZAX

KowoTmoinoe Vv kowwviky cou amocotoAr. O otdyog eivat va
‘ akovoTel kal va evBuypappiotel pe Tig aleg Touv Kowov 0To 0Tolo

OTOXEVELG.

Brjpa 10: ETOIMOTHTA I'A EKKINHEH

H kowwvia oe xpewdletal Epydoov okAnpd kat avamtuée tov
KOWwVIKO 6ov okoTd. KaAr) emituyial
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I'NQPIMIA ME AAAOYX KOINQNIKOYZX EINIIXEIPHMATIEX

0 KOINQNIKOZX ITAPAI'ONTAZX: [Tolog eival 0 KOWWVIKOG pOAOG TIOV ETILTEAEL 1] ETLXEIPTOT) CAG;

O gpyalopevor pag sivar AMEA. TToAlol amd avtovg ivar Koeol (1 TpdTn opdoa) Kot
amoTEAOVV UEPOC TNG TOPAYMYIKNG Ol0dtKaciag. Amodeiydnke 0Tt EKavav TOAD KOAG TN
d0VAELL TOVG dTaV NTOV TOTOBETUEVOL 6Ta 6®GTA TOcTo. H €viaén tovug dev elvar 1660
€OKOAN, aALG amotedel po TPOKANON Tov Yvopilovpe Kot KAvVOvUE O,TL UTOPOVUE Yio
avTd. XT0 TPOCHOTIKO HOG GLYKOTAAEYOVTOL, ETIONG, GTOUN UE EYKEPAAKY TopdAvon,
veapd atopa. Aev pmop® vo emAEE® o0 B voPaAet aitnon yia dovAELd. ATopacilw,
OL®G, OV UTOPD VO TOV TOTODETNOWM OUECHS GTNV TOPAYWOYT, GTNV KATAAANAY LUNyov).
E&aocpaiilovpe axoun OTL To. pnyoviuoate tov ayopdlovpe eival TPOGAPUOCUEVE GTIC
duvatdHTTEG TOVS. Me aVTOV TOV TPOTO, EVOMUATMOVOLUE TO ATORO OVTA GTNV oyopd
epyociag. Térolo mapdostypa eivar €voag VTOAAANAOG HOG LLE EYKEQPOAIKT TOPEALGTY, TOV
amodelydnke mpdypatt éva amolvto meBopynuéEvo dTopo. XNuepo amolouBaver o
amOAVTO PLGLOAOYIKY| (.

[Ipémel 0 KOVOVIKOG EMXEIPMHATIOG VO EXEL GUYKEKPLUEVES
H EMIIEIPIA: OeE10TNTEG Y100 VL UTTOPEL VoL SLOIKNCEL Ha TETOOL EMLYEIpNON;

[Ipémer va éxet epmepion wg manager. H emayyelpoatikn pov gunepio pe Bondnoe moiv. Eivan
amopoitnTo Vo yvopPIilovle TO SOQOPETIKA OTASI TOPOY®YNG KOl VO UTOPOVUE V.
avtetonilovpe dapopetikés kataotdoelc. [Ipénet va €yetl entyvmon g emdpkeldg tov kot
pe Paon avty vo Tomobetel TOV €0VTO TOV KOL VO, OPYOVAOVEL TNV TOPAYOYIKY Stodikaciol
avaroyws. Kdabe Pripa tov diver eumelpio. H epmeipia eivon Evo mAeovekTnua.

IAIAITEPEX AEEIOTHTEZX:

AV KOmo10¢ €€l AmodeYTEL TPAYLATIKG 0T TNV 10€0, UTOPEL VO TNV avamTtOEEL Kol VoL TV
TpayLaTonomoel. 261060, 0eE10TNTEG ONMG 1) EMKOVOVIA, 1) OIKTO®ON, 1| OLASIKN Epyacia,
t0 «ovvetapilesBary kabmg kat o EEveg YADOGGES efvan amapaitnTec.

ETAIPIKH ZXEZH: ETSUOKeTE eMapEg pe AAAEG KOWVWVIKES ETILXELPT|OELG;

Avalntoope o évag tov dArov. [Ipoomafole vo ETIKOW®OVIICOVUE TIG OVAYKES OGS OTO
appodta dtotknTikd opyava. Eyxovpe pio moAd kodn etoupikny oyéon pe tig dopés AMEA,
OT®OG Yoo TOPAdEYra pe avTtég mov €dpevovv otnv Tovpkia. Ymoompilovue o évag tov
dArov. [Ipdoata, paiota, pio LeYEAN YOAAMKN etonpeio. TPOCEYYLIoE £VOV GUVAIEAPO LOG.
Exeivog, advvatmvtoag vo ovtamokpllel ommv mpooeopd g etoupeiag, ovoalntnoe 1
Bonfeld pov pe okomd v SNUIOVPYNCEL VO TPOIOV CUUPOVO LE TIG TPOOLOYPAPEG TTOV
€KV 0o TNV TPOCPEPOLGO ETOLPETX.
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I'NQPIMIA ME AAAOYX KOINQNIKOYYX EHIXEIPHMATIEX

[Towx sivar ta Bacwkd epmddia OV oog avayalti(lovv Kotd Tnv
EMITIOAIA: , . B pTod! S avoyaTig U
QVATITUEN KOWVWVIKNG ETIYELPT LATIKOTNTAS ;

AvTtov ToL £100VG 01 EMYEPTOELG O€ YaipoVV WaLTEPTS TPOGOYNS Kot VTOGTNPENG amd To kpdtog. H
Wéa etvar moAD mpaio, oALG TOAAG mpdypoto Agimovv yua va v ohokAnpmcovv. ‘Eyovue det
TapoOpoleg dopég oto Bédyro. [poomabovpe va Tic GUYKPIVOLUE UE TIG SIKEC HOG KPOTIKEG dopéc. [
mapadelypa, onuepo, otov Anuo tov Edirne to emiysipnuotikd ddpo mov mpoopilovtar Yo, Toug
EMOKENTEG TOVG KATAOKELALOVTOL OO KOWWOVIKEG emyEpnoels. Avtd ta dmpa mepthappdvouvy
TPOTOVTa amd TETOLEG EMLYEPNOELS. ME anTov ToV TpOmo kKepdilovv mpoforn. Mmopsei va, yivel Kot dg
yperaletar Wiaitepn mpoomdbeia 00TE POPEPEC EMEVOVGELC.

Avto mov pag mpofAinuatiler Wwitepa eivar To Gvorypa oTiG ayopés, To Ppiokovpe 1dtaitepa
d0oKOoAO Vo BpodE TIG aryopég aVTEG Lovol poc. Mépog g TpoPoAng Hog, 6T 01K LoV TEPITT®OT,
amoTeELel M CLUUUETOYN OE O1AQopeg eKDEGEIC avh TOV KOGHO, OAAG OB mpémel va pmopovdue va
ETMPEAND0VE EIOIKNG LETAYEIPIOTG OE AVTEC.

[Towog pmopel va PonBnoet oty avaATTULENG TNG  KOLVWVIKNG
ANAIITYEH: ETILYELPTUATIKOTITAS ;

Yrapyovv avBpwmor mov ovv Yo TV KOWVOVIKN TPoc@opd. Tn 01kn Toug vooTpomio Tpémet
va gvotepviotovpe. Xpetdletor emkovmvia yio vo dgiovpe 6 ovTovg TOVG avVOPAOTOVG TIg
gvkopieg mov €yovv. To IMavemomuo €xer onuaviikd poAo o€ owTo. YTapYovv moAAoL
dvBpomol mov £xovv 10éec, OAAG O Yvopilovy TAOSC VO TIG VAOTO|GOVV, LE TOOV VO TIG
potpactovyv. Topa elvar n GTIYU] Vo EVIIUEPDOGOVUE OVTOVS TOVG AVOPOTOVS KOl VO TOVG
exmandevoovpe. Etvan Bacukcd vo amevbuvBodie ota véa Tondid Kot vo 1o «UTOAMAGOVUE» LE
oV KOWvwVviko okomd. [Ipocwmikd vrootnpilm amdivta ot T 0o
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Ovopo: ANOAOX @ -
TOMEAZX: KOINQNIKH ®PONTIAA & AN oy AO2
®PONTIAA YTEIAX

H APXH: Tt ocag wBnoe va acxoAnBeite pe TNV KOWMOVIKY] EMLYEPTLOTIKOTNTOL

H Aotikq Mn Kepdookomkny Etoupeio “Avodog” 1dpvnke 1o 2001, mpokepévov va
GUVEICQEPEL OTN SNUOVPYID LG OAOKANPOUEVNG KOWVMVIKNG VIINPEGING, 1 OTolo TapEyEL
KOWMOVIKT POVTIOn Kot @povTida VYelag, Lanpesieg Yoo TNV avappmon Kol ArToKATAGTACT
eEotepikmVv acbevav, oe cupeovia pe to Evponaikd mpodTuma Kot Ti¢ avEAVOUEVEG OVAYKES
TOV OpAd®V TANOLGLOD.

H IAEA: ; , ; .
[Towa elvat n kOpLX ETLXELPNUATLKTY GG SPACTNPLOTNTA;

H “Avodoc” mapéyet vanpeciec @povtiong vyelog Kol KOWmVIKIG GPOVTIOS.

210 mAOIC0 TNG KOWOTIKNG €pyaciog, 1 “Avodos” oyedtdlel kot vAomolel mapeUPAcELS Ol OmOieS
EVIGYDOVV KOl EUTAOVTILOVV TIC VANPEGIEG TV POPEDY TOV EGTIALOVY GTOVG TOAITEG.

210 TAOIG10 TNG KOWOTIKNG WYOYLOTPIKNG KOl TG KOWOTIKNG WUYIKNG VYELag, 1 “Avod0os” avarnTiooEl
Kot VAOTOLEL OPAGELS Y10 TNV KATATOAEUNGT] TOV KOWVMOVIKOD OMOKAEIGHOD KOl TNV LTOGTNPLEN TV
EVOAOTOV KOWOVIKA opddmv. Evicyvel tn ocvvepyoasio pe Anudoio kot Idiwtikd Exmoidevticd
[dpduate yio v exmaidevon @OUNTOV avOPOTICTIKOV GYOADY KOl TPOCQEPEL TPOYPELULOTO
TPOKTIKNG ACKNONG Y10 EmaryyeApoTie Kot eBeAovTég.

OI'YIIHPEZIEZ: [Toleg elval oL VTN PETiEG NG ETLXEIPNONG OAG;

Ymnpeoieg Kowvovikng YrootpiEng kot @povtidag Yyeiog

Ymnpeoieg Poyumg Yyeiag

Ynnpeoieg Exnaidevong ko Katdptiong oe cuvepyosio pe eKmontdentikd 10popoto
Ymmpeoieg Apeonc Kowotikng [apéppaong

O OO O

H OMAAA:

Elpacte pio opdda m omoia Eeywpiler yio ™ COUTANPOUOTIKOTNTO TNG YVAOONS, NG
eumepiog kot Tov de&loTHTeV ™S Kot yopaktnpiletor amd Kowvny BEAnon va aroteAécovpe
onueio avaopds yw touvg avlpodmovg mov efumnpetovpe. H opdda pog mepriapfavet
OLAPOPOLG ETAYYEALATIES, OTMG KOWVOVIKOVS AEITOVPYOVS, YLYXOAHGYOLS, VOGOKOLOVGS, KAT.

00J1kOG XapTnc- Koivwvikn EnixeipnuaTtikoTnTa
O 3pOHOG NPOG TNV KOIVWVIKN ENIXEIPNUATIKOTNTA
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I'NQPIMIA ME AAAOYX KOINOQNIKOYX EINIXEIPHMATIEX

H KOINQNIKH EINIAPAZH

[Towog eivat 0 koOWwVIKOG pOAOG TNG Eemiyelpnong oag;

H etoipeio pog péom SIKTLOK®OV VINPECIOV GTOYEVEL VO, VTOGTNPIEEL TNV KOWVOTNTO, KO VO EVIGYDGEL
GTopLOL IOV OVIKOVY GE EVAAMTES KOWVMVIKE Opades. Xtoyog eivar 1 Elaryiotonoinon tov optfpol twv
ATOH®V OV KIVOLVELOLV OO PTAOYEW. KOl VTOPEPOLY amd VAIKN oTépnom, Kabmg Kot 1 dnpovpyla
€VOG aGPOAOVG OIKTOOL KOWMVIKAG LIOGTAPIENG TO 0moio 0o KOTOTOAEUNGEL TOV KOWV®OVIKO
amoxAelopd Kot Oa eEacparicel mpocPaon oe Pacikes vanpesies, ONMG WTPIKY EPOVTION, GTEYAO
Kot ekmaidevon, yio dhovc. ' mopdaderypia, o€ cuvepyasio pe SNLLOVS 1 ETOLPELN AVOTTUGGEL AOWES
KOWMVIKNG TopEpPacnc.

Emiong, m etopion avorapfdvel opdoelg evnuépmong Kot evotodntomoinong g gvpdtepng
KOWwOTNTOG 6€ BEHaTO TOV OPOPOLV TN SAOIKAGIO GTIYHOTIGHOD Kol KOWVMVIKOD OTOKAEIGUOV, TNV
KOTOTOAEUNGY TOV TPOPANUATOV WOUXIKNG VYelog, TNV avepyio Kol TN QTOYEW, HEC® TNG
SoPYAvVOONG EPYOCTNPI®V Kol EKONADCEDY, KAOMC Kol TNG CLVEPYOSING LUE KOWMVIKEG VIINPEGIECS,
COUATELN KOl GLAAOYOVC.

TAIPIKO 2XHMA: AvalnTtag ema@n HE GAAEG KOWVWVIKEG ETILXELPTOELS, KOLVWVIKOUG

ETAIPOVG, TOTILKESG APXEG 1) OPYAVIOHOUG;

H etoupeia éxer mpotdkoAla cuvepyaciog pe Anuocia [dpouata mpokeipevov va vAomotel
TPOYPALLLOTO TPAKTIKNG AOKNONG Y10 POITNTES.

Emiong &yxel paxpd cvvepyosio pe to tpupa Poyoroyioag tov Iavreiov [Havemompiov, Kabdg
Ko pe to tunpa Kowvovikng Epyaciog tov A/TEL AGnvov.

To TPoYypAUUOTO TPAKTIKNG ACKNONG TEPLAUPAVOLY BE@PNTIKY] Kol TPOKTIKN EKTAIOELOT),
enifreyn kot a&oloynon.

[TapdAinia, oe cvvepyasia pe dAha [avemomua kot Teyvoroykd [dpdupata oto mAaiclo
TOV OLEVPVUEVOV AVOPOTICTIKOV GTOVOMV, T LEAT TOL TPOCMOTIKOD KAVOLV EVIUEPMTIKES
TOPOVGLACELS GE POITNTEC.

Emiong, n “Avodoc” cuvepydletor pe dMUovg o€ Tomikd eminedo MOTE Vo avoamtuEel Aopég
Kowoviumg TMapéuPaong, onwg Kowwvikd Ilavionwieio, Anpotikodg Aoyovoknmovug,
Kowovika ®appokeio, KA.

00J1kOG XapTnc- Koivwvikn EnixeipnuaTtikoTnTa
O 3pOHOG NPOG TNV KOIVWVIKN ENIXEIPNUATIKOTNTA



AIXTA EAEI'’XOY I'TA THN KOINQNIKH EHIXEIPHMATIKOTHTA

‘ Op1opog TOV KOWMVIKOD TPORANIATOC TOV TPETEL VAL AvOet.

Avayvopioe Tig 0eE10TNTEG TOL NON EXELS KO ETKEVTPOGOL GTO, OLVATH GOV GNUEIA.

Avdivon ayopdc.

Op1opHdG TOV KOWVOVIKOD GTOYOL KoL TAPOY®YN OEDV Y10 TV VAOTOINGT| TOV.

Bpeg o opdda mov va potpdletat Ty KOWMVIKY GOV OTOGTOAN Kol va €ivot £Tolun vo o€

VIooTNPIEEL.

Koatdptioe ox£010 0pdong- 6TOY0C, ATOGTOAY|, OPALL, OQEAT, EUTOSLO, VOUODETIKO

6 TAOUG10, OVATTTUEN EMLYEPTHOTIKOD GYXESTIOV, OPIGUOG YPOVOOLOYPOUULATOV KO
npofecLLDV.

[1poGd10p16e TOVG TOPOLG KO TIC TYES OV YPELLOVTAL.

E&owceunoov pe vopukd Bépata.

Bpeg etaipovg pe tovg omoiovg pumopeig vo cuvepyaoTeic.

Yace yio ypnUatodOTNon Kot KAVE S0Py LOTEDGELS LE OLVNTIKOVS YOPNYOVG.

Eacpdloe emevouTiKd KEQAALO Y10, TNV TPAYLLOTOTOINGT TNG W0E0S GOV.

[TpodOnce TV KOWVOVIKY ETYEPNUOTIKOTNTO.

Mn Eeyvag ) AEEN « KTV

No gioon yevvaiog !

00J1kOG XapTnc- Koivwvikn EnixeipnuaTtikoTnTa 31
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N

['INE O EIIOMENOX

KOINQNIKOX

EINIXEIPHMATIAX!

[IPAI'MATOIIOIHXE

TO AIKO 20Y

KOINQNIKO 2KOIIO!
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BCEKH MOXXE JJIA BBJE COLIUAJIEH ITPEAIIPUEMAY

1. llpeanpuemMayecTBo.

Criopen aBcTpanmiickus nicienonaren Joseph Schumpeter, equHCTBEHUTE

KadyecTBa, KOUTO YOBEK TPsIOBa J1a MPHUTEXKaBa, 3a 1a Ob/e mpeanpruemMad, ca

,BONsATa W JOeiictBuero. OCHOBHA W OTJIIMYMATENIHA dYepTa Ha

MpeaIprueMadnTe € CHIIaTa M KypaKbT J1a ,,Ch3/1aBaT U BBEXKIAT B JIeHiCTBHE

HOB IUIaH, JOPHW Ja HE NPHUTEXaBaT HEOOXOIMMHUTE 3HAHHWS 3a mMmaszapa’.

VYcnexbT Ha BCUYKO 3aBUCH OT MHTYHMIMATA, CIIOCOOHOCTTA Ja BHIKIAII

HelllaTa M0 HAa4yMH, KOWTO BIIOCIEACTBHE ce OKa3Ba NpaBuieH. OCHOBHa

XapaKTepUCTHKa Ha MperpreMaya e Heropara criocoOHOCT Ja IpaBu HOBU

Hellla WM JIa [IPaBU Hellla, KOUTO Beye ChIECTBYBAT, IO pa3jinueH HauWH.

2. CoumaJiHO MpeanpueMavecTBo.

MexaHu3bM WM TIPOIEC Ha pellaBaHe Ha COIMAIHHUTE NpOoOIeMU B

00IIeCTBOTO; Ch3J]aBaHE HAa COIMAITHO OJIaro Ype3 IMEeYENUBINN ICHHOCTH;

OTINT 32 ChUETABaHE HA PECYpPCH M0 HOB HAYWH; BUJ WHOBAIKS, Ch3aBamia

LIEHHOCT, OT KOSATO IIIe C€ BB3IMOJ3BAT OMPEICICHH TPYMH OT OOMECTBOTO

Wi ms10To 00mecTBo. CoIMAamHHUTE MpeaIupHeMaddl ce CTPEeMST KbM

pelaBaHeTO Ha TOJeMH mpobieMH B OOMIECTBOTO, KaTro OemHOCT,
CTAPTUP AI‘;I 10 AFOTBEH' 3[[paBeoIa3BaHe, 00pa3oBaHNE, paBHA BH3MOKHOCTH U T.H.

. 3. CoumaJied npeanpuemMay.

Yogek, KOITO MMa BU3MsI 32 COLMAIHATA IPOMSIHA, KOSITO MCKa JIa IOCTUTHE,
OCHOBHHU IOHSATHUS: PpMCKYyBa J1a O HalpaBU, KPEATUBEH € U UMa JTUAEPCKU YMEHHS.

4. CoumaJiHo npeanpusiTue.

[peanpusiTie, YUATO CTONAHCKA NEWHOCT € C M3pa3eH ColMaieH edeKT

CIPSMO JIUIA OT YS3BUMH CONHATHU Tpynu. COMMATHOTO MPEIIPUITHE CH

MOCTaBsl HECTONMAHCKH (COIMATHO 3HAYMMH) IENIM, KaTo pealn3upaHara

medanba ce U3MOJ3Ba 32 MIOCTUTaHEe Ha CONMATHUTE [SIH.

5. JInpa ot ySI3BMMM COLMAJIHU FPYIIH.

Jluira, KOUTO ce Hy KIasT OT IIOMOII 32 M3paBHIBAaHE Ha TEXHUS COLUAIICH U

JKU3HEH CTaHIApT C TO3H Ha OCTAHAIHNTE WICHOBE HA OOIIECTBOTO.

6. Connajien eexr.

ITomoOpsiBaHe Ha COIMAIHMSA CTAaTyC Ha JUIATAa OT YSI3BUMH COILHATHU

rpynu. ConuamHuaT eeKT He € YacTHUeH WIM eTHOKpPATeH, a TpaiHo

CBhIIBTCTBAIIL] )IeﬁHOCTTa Ha IpEANpUATHUETO.

7. Bb3M0KHOCTH 32 (pUHAHCHPAHE HA COLMAJIHOTO IpeANpPUsTHE.

ConuaaHOTO MpEeAnpUaTHe MOXKE J]a U3MO0J3Ba CIEIHUTE BH3MOXKHOCTH 3a

(uHAHCHpaHEe: IbPKaBHHU M OOIIUHCKH OF0/KETH; IPUXOIH OT CTOITAaHCKATa

CH JICHHOCT; TapeHHsT; MPSKO AbPKABHO (PHMHAHCUPAHE.

8. JleiiHoCTH HA COLMAIHOTO NMpPeaNpPUsTHE.

ConuaaHOTO MTPENPHUATHE H3BBPIIBA NPEAUMHO CICTHHUTE JCHHOCTH:

MPEOCTaBsIHe Ha COLMANHU YCIIYTH; TPEIOCTABSIHE HA 3APABHHU YCIYTH,

MPEOCTaBsIHEe Ha 00Pa30BATENHU YCIIYTH; APYTH YCIYTH.

9. MapkeTHHI Ha COLMAJHOTO NMpeANpUsATHE.

MapkeTHHroBara AeHHOCT Ha COIMAIHOTO MPEANPUATHE € HACOYeHAa KbM

THPCEHETO Ha OTTOBOPH Ha ciegHuTe BbhIpocu: Koif e BammAaT neneBn

nazap?; KakBu ca Hyxaure Ha Bammre IeneBd mnotpedurenu?; Kaxk

oTroBapsTe Ha Te3u Hyxan?; Kak me KoMyHHUKHpaTe CTOHHOCTTa, KOSTO

npejsiarate Ha [eJIeBUTe ra3apu?

10. IIpeanokenue 3a CTOMHOCT.

[Mpenno>xeHUETo 3a CTOMHOCT OIIPEAeIsi OCHOBHATA PA3JIMKa MEXIy OM3HEC

npeAnpreMada W COLHMAIHUS TpeanpueMad. busHec NpeanpuemMaysT

Ch3/laBa CTOWHOCT, KOSITO CIIYy’KM Ha Ia3apuTe M ch3aaBa (puHaHCOBA

nevan6a. ConnamHusIT npeanprueMay cb3jaBa CTOMHOCT, KOSITO OCHTYpsiBa

IOJI3H 3a 00IIECTBOTO.

33
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COLUAJIEH ITPEAITIPUEMAY U BUSHEC IIPEATIPUEMAY

MoTuBnpaH
OT couuanHa
uen

Bucoko HMBO Ha
MHOBAaTUBHOCT U
KpeaTuBHOCT

No-HMcKko HMBO
Ha NnyeH
UHTEDecC

[No-BUCOKO HUBO
Ha couunarnHo
Cb3HaHue

[No-Bucoko
HMBO Ha
CKINOHHOCT KbM
pUck

COILIMAJIEH
MPEAINIPUEMAY

MoTunBupaH ot
domHaHcoBa
neyan6a

Tbpcy nu4Ha nnu
aKunmoHepHa
nevyan6a

BU3HEC Bucoko HMBO Ha
IMPEJAITPUEMAY JNNYEeH nHTepec

[No-HWUCKO HUBO
Ha couunarnHo
Cb3HaHue

No-Bucoko
HMBO Ha
peLnTenHocT

CouuanHusam npeoripuemad e:

KPEATVBEH

YBEPEH B CEBE CU

PABOTWU B EKUI

JIMOEP

NMPOMAHATA

CBb30ABA KOHTAKTH

MOCTOAHEH B ENCTBUATA CWU

PEWWTENEH

PASBWPA MNMPOBINEMUTE HA OBLLECTBOTO

XAPECBA

OPNEHTUPAH KbM BB3MOXXHOCTUTE 3A COLMAITHA NMPOMAHA

MbTHa KapTa — couManHo npeanpmemMadyecTso
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MOXKEII JIX JA BBAEII CJIEABALIAAT COLIUAJIEH ITPEATIPUEMAY?

1. YMeHu4d 3a
uaeHTUULMpPaHe HA
colaJjieH npob6JieM

9. O6pasoBaTeJ/IHO-
KBATUPUKALIMOHHU
yMeHHUs

8. JIuuHOCTHH
yMeHHUs

2.YMenue 3a
naeHTUULIMpPAHE

Ha JIMlla OT YA3BUMH
COllMaJIHU IpyIin

YMEHWSA
HA
COLMATIHMSA
NPEOMNPUEMAY

3. YMeHud 3a
uaeHTUUIIMPAHe HA

Bb3MOXKHOCT 32 yCTOUYHBO

pa3BUTHE Ha COLIMAIIHOTO
npejnpusTie

4. YMeHu4d 3a
uJieHTuGuLHUpaHe
Ha Bb3MOXXHOCT 3a

duHaHCcUpaHe

5. MapkeTUHroBU
yMeHHUs 3a
NPOMOTHPAHE Ha
MPOAYKTHUTE Ha COIl.
npejnpusaTie

6. YMeHHd 3a aKkTUBHA
paboTa c jivia oT

ySI3BUMH COLIMAIHU
Ipyny U TIXHATa
MOTHBALUSA

MbTHa KapTa — couManHo npeanpmemMadyecTso
TBOUTE CTBMNKN KbM COLMANHO NpeanpueMayecTso
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KAKBO OIIIE 3HAEM 3A COOUAJIHOTO ITPEAIIPUEMAYECTBO

1. YMeH#usiTa Ha COLMAIHMUS MPEAIpreMad Morar aa ObaT HaydYeHH U
MIPUI00UTH.
Omeogop: BapHo

2. ConnanHOTO MpeANpUeMadecTBoO U OU3HEC IpeInIpueMadecTBO
W3MCKBAT M3LSUIO PA3INYHK YMEHHS.
Omeosop: HessapHo

3. ConmaHOTO MPEeNIpreMadecTBO Ce OTHACS IO OTKPUBAHETO,
OIIEHKaTa M M3ITOJI3BAHETO HA BH3MOKHOCT C I[€]I TOCTUTAaHETO Ha
(¢uHaHCOBa TIedanoa.

Omeosop: Hessapro

BHPHO 4. OCHOBHHUTE BBIPOCH, Ha KOUTO TPsIOBa 1a HAMEPHUII OTTOBOP MPEIU
UJIN CTapTUPAHETO Ha COIMATHO MpeAnpuaTue ca?
- Mosita unest penrasa i npoGiem?
HEBH PHO - Kot me mma mo3a ot Mosita uaes?
- Kak mora na cpueras nevanbara chC conMaiHaTa Kaysa, KOSTO IMaM C
LIeJT Ch3AaBAHETO HA PA3BHBAIIO CE COMUATHO MPEATIPpUATHE?
Omeoeop: Bapno

5. U3nenagute ca ,, HOpPMAJIHOTO €XEIHEBUE  HA TpeIpueMaya.
I"'bBKaBOCTTa € HETOBO OCHOBHO YMEHHE.
Omeogop: BapHo

6. CBeTHT B IHEIIHO BpeMe MOJKE J1a C€ OTHIIIE C YSTUPH JYMHU:
MIPOMEHIIMBOCT, HECUTYPHOCT, CIIOKHOCT U HeonpeeneHocT. Tu Hukora
HsIMa J1a ObJIel B 30HaTa CH Ha KOM(OPT, KOTaTo yIPaBiIsiBall COLUATHO
TIPEATIPUSTHE.

Omeoeop: BapHo

7. BuHarun Mo>kenr Jja mpeacKakelll BCHIKH PHUCKOBE M MOTCHIHATHH
MIPEYKH, KOTaTO PEIIHII 1a CTAPTHPAII COI[HATTHO TPEATIPHUSITHUE.
Omeosop: Hesapno

8. Pa3uuraii Ha mapTHROPCTBO. CIOAETSIHETO HA PECYPCH € TI0-
e(eKTUBHO.
Omeogop: BapHo

9. ConpannHuTE NPEIIPHSTHS Ca COIMATHO OPUEHTHPAHN OpraHU3allny,
KOWMTO IpWJIaraT Ma3apHU CTPATETHH 32 IIOCTUTAaHETO Ha COLIMAIHY LICJIH.
CoumanmHuTe NpeANpusITHS U3MEPBAT COIMAITHY (Xopara), eKOJIOTHYHA
(TTaHeTaTa) ¥ MIKOHOMHUYECKH (TIedandara) ycrexu.

Omeosop: Bapmo

10. ConmanHuAT npeAnprueMad reHeprpa UaeH 1 peleHus], KOUTo ca
HACOYEHHU KBbM PEIIaBaHeTO Ha colpajeH mpobaeM. Te ca eTHuHu
JIECHH 3a TIpUJIaTaHe u pa3dupanxe.

Omeogop: Bapho

MbTHa KapTa — coumManHo npeanpuemMadecTso
TBOUTE CTBLMNKW KbM COLMANHO NpeanpMeMadyecTtBo



TBOUTE CT'bIIKU KbM ITPEAIIPUEMAYECTBOTO
CbC COJUAJIEH EDEKT

TbPCEHA HA KPEATHBHH
PEIIEHWA HA
JE®UHUPAHUA ITPOBJIEM

G—IE 3AGPABSIN:

M3BOP HA [TPABEH
MOJEJ HA
COLIMAJTHOTO
TNPEANPUATHE

TECTBAHE HA TBOUTE HJIEU
B MAJIBK
MAIIIAB

1. [[a CTapTUpall IOATOTBEH U I/IH(l)OpMI/IpaH 3a CbUJHOCTTA HAa COUMAJIHOTO IMpeanprueMa4yecTBo.
2. [[a NMOTBHPCUII CbBET U Cpellla C APYIrr COLMa/JIHU IpeAlIprueMaydu. O6UKHOBEHO T€ Ca TOTOBU Ja TH KaXaT KaK Cca

3all0YHaJJIM U J1a CIIOAeJIAT CBOSA OIIHT.

3. Zla MMOMHUCJIMII 3a CBOATA COUA/IHA MUCHUA U C KAKBO T4 € pa3JIM4YHa.

MbTHa KapTa — couManHo npeanpmemMadyecTso
TBOUTE CTBMNKN KbM COLMANHO NpeanpueMayecTso



TBOUTE CT'BIIKHU KbM ITPEAIIPUEMAYECTBOTO
CbC COLIMAJIEH E®EKT

TBHPCEHE HA
Bb3MOXKHOCTH 3A T'OTOBHOCT 3A
OUHAHCHUPAHE PA3PABOTBAHE CTAPTHUPAHE
HA BU3HEC IIJIAH

3AII03HABAHE IMPOMOTHUPAHE HA TBOAITA
CIIA3APA COIIMAJTHA MUCHA

38
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TBOUTE CTBHIIKU KbBM HPEAITIPUEMAYECTBOTO
CbC COLHHMAJIEH EQEKT

Crbnka 1: JEOMHUPAHE HA COLJMAJIHUSA ITPOBJIEM

ToBa e mpoOieMbT, KOWTO HM3MCKBA IMPOMSIHA W IPEIANPHEMAHETO Ha
crenupUIHN MEPKU WM IeHCTBUS, 32 ja Ob/1e paspeleH. Benpocu: Koii e
3acerHar oT npootnema? Kpae morar na ce Hamepst Te3u xopa? Kaksu ca
NPUYUHHATE, KOWUTO IPEIM3BHKBAT TOBA COLMAIIHO IMPEIM3BHKATEICTBO?
Wma 11 B mpakTHKaTa MPUMEPH 3a TOJOOHH perieHus?

Crbnka 2: ThbPCEHE HA KPEATUBHHU PEIIEHWA HA JEOVUHWPAHUA
ITPOBJIEM.

2 ‘ I'eHepupaHe Ha KpeaTUBHHU UJICH 33 PELICHHs Ha AeUHUPAHHS MPOOIIeM.
Muciu HHOBaTUBHO, ChOUpaii MHGOpMALKs 1 He ce CTpaxyBail a BSIpBaILl

B wmaente cu. [IpoBexnmail cpem u OOWIyBal C pa3iIW4HU XOpa,
BKJIFOUMTEIIHO M C XOPa, MPEJCTABUTENIN Ha YsI3BUMaTa COILMAIHA IPyTIa.

Ctenka 3: HAMUPAHE HA XOPA, KOUTO CIIOJEJIAT CbIIATA KAY3A

Haii-goOpute conumanHu mpeanpueMadd He pabOTIAT CaMH, a M3rpakaaT
‘ SKHUIY OT NOAAPHKHHALKM. TBOETO YMEHHE /1a HAChpUaBall U 1a yOexK1aBarl

JIpyTUTE Aa BSpBAT B LIEHHOCTTAa M M3MBIHUMOCTTa Ha TBOATA COLMAJIHA
1eJT, OMPEIEIAT YCIEITHOTO 3aBBbPIIBAHE HA CTHIIKA 3.

Crbnka 4: TECTBAHE HA TBOMTE UJEH B MAJTBK MAILIAB

3ar1o j1a ryouin BpeMe, eHeprys 1 Iapy 3a UJIeH, KOUTO MOTaT J1a CE OKaXaT

HeycriemHy. TecTBai CBOUTE HJEeH, KaTo TH II0100PSBAIll U a/IaliTUPAI Bb3
‘ OCHOBA Ha 00paTHa BPB3Ka.

Ctbnka 5: U360P HA [TIPABEH MOZEJI HA COLIMAJTHOTO
MPEAINPUATHUE
3a peanu3UpaHEeTO Ha CTHIIKA 5 € HE0OOXOJUMO JIa CE HOTHPCAT OTTOBOPHUTE
Ha BBIOPOCH KaTO: 3aIb/UKUTEIHO JIM CE Hajlara pPericTpanusaTa Ha HOB
fopuaudeckd cyOexr? MMa 1M roToBa CTPYKTypa, KOATO MOXKE 1a Ce
5 ‘ usnon3sa? Moxe Ju J1a ce 00eMHAT YCUIIUATA C JPYT, KOMTO € MOCBETEH
Ha ChIaTa conuanHa Mucua? ChbIIECTBYBAaT M HOTEHIUAIHU IapTHEOPH
KaTo: MPABMTEJICTBEHH WIIM YACTHH CTPYKTYPM, YUeOHH 3aBeleHHs W
HENMPaBUTEICTBEHH OPraHU3aIUn?

MbTHa KapTa — couManHo NpeanpueMayYecTBo
TBOUTE CTBLMNKW KbM COLMANHO NpeanpMeMadyecTtBo



TBOUTE CTBHIIKU KbBM HPEAITPUEMAYECTBOTO
CbC COLIUAJIEH E®EKT

Ctbnka 6: TBPCEHE HA Bb3MOXXHOCTH 3A ®UHAHCUPAHE

KitoubT KbM NOJIyyaBaHeTO Ha pUHAHCHUPaHe e TU Ja MoXell U Jia
CU TOTOB Jja JeMOHCTpUpaUl CTPacT U OTAAZEHOCT KbM CBOSITA

‘ conuasHa Kay3a. Tps6Ba Ja NOKaxell 3allo TBOSAT OHU3HeC e
ycTohyuB. Heo6XoMMO e Ollle MHOTO TOYHO [Jla MOKaXell KbAe
OTHUBAT MAapUTE HA UHBECTUTOPUTE.

Crenka 7: 3AIIOBHABAHE C [IA3APA

PemmuTenHoOCT, 0OTAaAEHOCT U CTPACT — TOBA He € AOCTaTbYHO, 3a Aa
NOCTHUTHeLI TOCTaBeHUTe cColiaIHy esiu. TBOAT 61M3Hec He MOXe Ja
ollejiee U Ja ObJe YCTOWYMB, ako He reHepupa NpHUXOAu. 3a
peaju3upaHeTO Ha Ta3W CTbIIKA € HeOOXOAUMH Ja HaMepull
OTrOBOPH Ha BBIIPOCH KaTo: K'bM K051 coljuasiHa rpyna Jia ce Hacoya?
KakBu ca ocHOBHUTe i XapakTepucTuku? KoJsiko xopa o6xBaiua Ts?
AHanu3 Ha ChbleCTBYBallld Y NMOTEHLHAIHU NOTPpeObuTeNU. AHAIN3
Ha KOHKYpeHIUATa. AHa/IM3 Ha eJleMeHTHUTe Ha MapKeTHUHTOBHUsS
MUKC (4 Ps): mpoayKT, IieHa, AUCTPUOYIIUSA U TPOMOIHS.

Crbnka 8: PASPABOTBAHE HA BU3HEC IIJIAH

KoraTo moAroTssil 6H3HeC IJIaHA 3a CBOSTA COILMAJIHA Hes, €
Heo6X0JUMO /1a OTTOBOPUILI Ha cieJHUTe Bblpocu: KakBa e TBosITa
‘ unesa? Kou ca tBoute kaneHTu? Kol 1ie MMa noJisa oT TOBa, KOETO
npaBuil? Kak me mpoMoTrupamr cBosta JeidHocTt? Kol apyr B
MOMeHTa IpPaBH Hello 6JIM3KO 10 TOBA, KOEeTo Ife mpaBuil TH? Kou
ca CT'bIIKMTE 3a MOCTUTAHETO HAa TBOSATA coluasiHa Les? OT KakBU
pecypcu UMall Hy»/ja 3a IOCTUTaHeTo Ha coliuaiHaTa Lea? KakbB e

pasMepsbT Ha NPUXOAUTE, KOUTO O4YaKBaAll OT peaJU3UPAHETO Ha
CBOATa ,Z[eﬁHOCT? KakBu ca pasxoauTe 3a peasiM3aupaHeTOo Ha

JerHocTTa?

Crbnka 9: TIPOMOTUPAHE HA TBOATA COLIMAJIHA MHUCHA

KomyHukupait cBosiTa conuanta Mucus. LlenTa e T4 1a 6bjie uyTa U
‘ Jla e B CbOTBETCTBHUE C LIeHHOCTUTE Ha TBOsITA LieJieBa ayAUTOPHSL.

Crbnka 10: TOTOBHOCT 3A CTAPTHPAHE

O61ecTBOTO MMa HyX/Ja OT Teb. PaboTw ynopuTo M pasBUBal
CBOSITA coLMaJiHa Kay3a. Ycnex!

MbTHa KapTa — couManHo NpeanpueMayYecTBo
TBOUTE CTBLMNKW KbM COLMANHO NpeanpMeMadyecTtBo



3ANIO3HAM CE C IPYTU COLMAJIHU MPEJANPUEMAYM

NIA-MILVA
~—  —

?
HAYAJIOTO: Koe Bu noaTHKHa J1a ce 3aHUMaBaTe ChC COIIUAIHO NPeIIPUEMAYeCTBO?

[MprunHaTa 3a TOBa €, Ye MHPBO caMaTa a3 mocTpajgax. Torasa NoIy4Inx HHPOPMAIHS, Y€ ChIECTBYBA
areHIMs 3a XOpa C YBPEKAaHUs, KOATO MOJANOMAara CTapTHpamy OU3HECH M OCHTYpsBa OOJCKUYCHH
ycnoBus. 3aHMMaBax ce B cepaTa Ha XOTEICKUTE KOHCYMaTuBU. TOYHO ToraBa M3Js30Xa Hapeaou,
CBBp3aHU C TOBA, Ye TpsiOBa Ja ObIaT omakoBaHH. [Ipummo3Hax enHa Bh3MOXKHOCT. He Oerie HyxHa
roJisiMa WHBeCTUIMs. KaHaumaTcTBax 1mo mpoekT, 05X 000peHa U 3aKyIUX IIbpBaTa MAIIMHA, KOSITO
Mu Oele Hy)KHa, 3a J]a Mora Jia M3J1s13a Ha nas3apa. M Taka nmocTeneHHo, opacHax KaTo MpeanpHsTue,
Haex M Xopa ¢ yBpexkaaHus. Pa3Bux ro Kato cnenualin3upaHo NpeArpuaTHe Ha Xopa C yBPEXKJaHUs, B
koeto pabdotar 1o 50% TakuBa xopa.

WJEATA: B kakBa JilelHOCT e aHTaXHpaHo BaueTto npegnpustue?

l'[p0611eMHTe, KOUTO Ceé HATPYIIBAT B O6I.LleCTBOTO, BJIOIIEHHTE yC/JIOBHA Ha OKOJIHATA Cpe/a,
BCHMYKO TOBa BOJAU [0 HEO6XO,£LI/IMOCT OT TIPOAYKTHW C HATypa/JIHO CbABbpPXKaHHe,
eKOIIOI‘OC'bO6p33HI/I, a 6'bJ'II'apCKaTa npupoJa € U3KJIFOYUTEJTHO fooraTa Ha TaKHBa.

[IPOAYKTDBT: B kakBa [lefHOCT KOHKPETHO e aHTaKUpaHo Baueto npegnpusitue?

Hpeﬂl’[pI/IHTI/IETO € AHTA>XHPAaHO B TPOU3BOACTBOTO HA KOSMETHUYHHU NNPOAYKTH U ITO-KOHKPETHO
TBBbPAHU CAllYHHU BbB BCUYKUTE UM PA3HOBUJHOCTH, KAKTO U T€YHHU CAIIYHH, KOUTO CbABPXKAT
HaTypaJIHU CbCTAaBKH.

EKHUIIBT: KakBu ipyru Xxopa y4acTsar B poueca?

[IpaBUM pa3/IM4YHU peLenTypH, KOUTO pa3paboTBaMe c ekull. Jlo MeH MUMa HAyYHU pabOTHHULH,
C KOMTO peajiu3upaMe MpoAyKTHUTE.
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COLIMAJTHUAT EDEKT: Kakga e conpasHara posis Ha BameTo npeanpusaTue?

Cy>KYTeJIUTEe HU ca IPeJICTaBUTEJH Ha CllelUGUYHY Ipynu. ['osisiMa 4acT OT TSX €A IJIyXOHEMH,
mbpBaTa rpyna. Te ca 4yacT OoT Npou3BoACcTBeHHUs npolec. Okasa ce, 4ye Te ce CIPaBAT MHOTO
Jlo6pe, HO BUHATH Ce CjIaraT Ha MoAXoAsiMTe MecTa. [[pHo6IaBaHeTO UM He e TOJIKOBa JIECHO,
HO e 33/1a4a, C KOSITO CMe HasICHO U Ce clipaBsiMe. iMaMe 1 xopa ¢ niepebpaJsiHa apaJjinsa, MajJKu
xopa. HaMaM npeanoyrTaHus, KOUTO ce MOsABU. [IpeneHsM Jja/id Mora BeiHara /ia ro BKJIroya Ha
noAxoAsAmaTa MamuHa. /lopy MallMHUTE, KOUTO KylyBaMe TM ChOOpa3siBaMe C TeXHUTe
BB3MOKHOCTU. Hue mpuobiaBaMe Te3W Xopa KbM Mas3apa Ha Tpyaa. Hampumep, 4oBek c
1epebpasiHa mapaJsinsa, KouTto e Ha 40 roJMHU U HUKOU He Gelile To B3UMaJl Ha paboTa, ce 0Kasa
TOJIKOBA JUCIUIJIMHUPAH YoBeK. Cera ToM KMBee abCOJITHO HOPMaJIEH KUBOT.

TpsbBa M cOUMaNHUAT NpeANpUeMay Ja UMa HIKaKBU clieiuPUUHU YMeHHUs], 3a Jia
OIIUTDBT: MO’Ke /la BOJIU TaK'bB 6U3Hec?

[losle3HO e Ja UMa OMUT KaTO MeHU/Kbp. [Ipy MeH TpPyAOBUAT ONHUT MHOTO MM MOMOTHA.
Heo6x0/11MMO € Jla U3BBPBUILI I'bTS OT CT'hIIAJIO0 HA CT'bIIAJIO, 1a IPEMUHENI [Tpe3 pa3JIudHU eTanu
U Jla ce COIbCKBAI C pa3JIMYHU cuTyanuu. Tpsi6Ba Zia MpeleHUIl Kbjle € TBOETO CT'hbIaJo0 Ha
KOMIIETEHTHOCT M KOTaTO CTUTHENI TaM,ia Ce PasMoJIOXKHUII U JJa OpraHUu3upall TOBa, KOETO
vckanl. Bcsiko cTbnano Ty JaBa onuT. ONUTHT e IJII0C.

CIIEHUPUYHHU YMEHUA: Kou ca cnenuouyHuTe yMEHHUS HA COLMAIHUSA NpeAnpremMay’?

AKo YOBEK HAaUCTHHA € MPUEJT Ta3!u U/ies, MOXKe Jia s pa3BUe U peajusupa. Bce nak, yMeHUs KaTo
KOMYHUKATUBHOCT, Ch3/laBaHe HAa KOHTAKTH, paboTa B €KHIl, Cbh3/[aBaHe HAa MAapTHbOPCKU
B3aMMOOTHOIIIEHUS, BJIaJleeHe HA Yy»KAW e3UIH ca IPeIUMCTBO.

[TAPTHBOPCTBO:

[lomaraTe /i CH C APYTU COLUATHU NPeANPUATHA?

Hue camute ce TbpcuM. OnuTBaMe ce Jja MOJCKa)KeEM Ha YINpaBJsBalUTe OpPraHd KaKBO
Tpsi6Ba. UMamMe MHOro A06py MapTHbOPCKU B3aUMOOTHOLIEHUS C WHBAJIUJHU CTPYKTYPH,
WHBaJM/JHU CTPYKTYpH B Typuus, HanpuMmep. Hue cu nomarame. Jlopu cera KbM KoJiera OT MOsI
OpaHIlI MMa 3aIMTBaHe OT roJisiMa ¢ppeHcka ¢pupma. Toil He MoXKe [la ce CIPaBU CaM U MMOT'bPCU
MOUTeE YCJIYTH, 32 [ia Chb3/jaJle MPOAYKT M0 TEXHUTE U3UCKBAHMS.
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3ANIO3HAM CE C IPYTU COLMAJIHU MPEJANPUEMAYM

TIPENSATCTBUS: Kou ca ocHoBHHTE Npo6ieMH, KOUTO B npeyart Jja pa3BUBaTe COMUATHOTO
npeanpusaTue?

['prkara Ha J/bpaKkaBaTa He e ToJiiMa KbM TO3U BU/J, IpenpusTUs. UaeaTa e MHOro xy6aBa, HO
MHOTO Hellla JIMIICBAT, 3a Jia 0'bJe AoKpai. [locemaBanu cMe nMoZo6HU CTPYKTYypH B Besrus.
OnuTBaMe ce Ja mpeJaBaMe TOBA, KOETO BIXK/JAaMe Ha HALIUTE YIPAaBJIEHCKU CTPYKTYPH.
HanpuMmep, B MoMeHTa, o61rHa OJpHH NpaBy NOJAapbYHU KOMILJIEKTH Ha BCUUKH I'OCTH Ha
obuuHaTa. B Te3u nojapb4HM KOMIIJIEKTH Y4acTBAT NPOAYKTH Ha TaKUBA NpeANpPUATHSI.
ByiarosapeHue Ha ToBa Te A06MBaT MoNyJsApHOCT. ToBa e Hal-MaJIKOTO, KOETO MOXe Ja ce
HaIlpaBU U HsMa HY/la OT HKAaKBU OTPOMHHU CpPeJICTBA U YCUJIUSI.

ToBa, KoeTo HU pevyu Hall-MHOIO €, Ye UMaMe HYX/ia OT Na3apu, TPYJHO ' HaMHpaMe CaMH.
YacT oT nonyispu3MpaHeTo, B MOs1 CJIy4ay, e CBbP3aHO C y4acTHs B pa3/IMYHU U3JI0)KEHUS N0
LieJ1usl CBAT, HO TPAA6BA Aia MMa 06JIeKYeHH YCI0BUSL.

PA3BUTHUE: Kot moxke Aa IIOMOTrHe 3a pa3BUTHETO Ha COUMAJIHOTO npe,qan/IeMaquTBo?

HWma X0pa, KOUTO XXKUBEAT CbC COJUAJIHATA KAay3a. ToBa TpH6Ba /a Cce U3I10JI3Ba. HEO6XO,£[I/IMO e 1a
HMa KOMYHHUKaAlUA U [Ja Ce ITOKaxKe Ha Te3H XO0pa KaKBH Bb3MOXHOCTHU UMAT. YHI/IBepCI/ITET'bT
CbIIO MMa roJjidma poJid. Tam BJIM3aT MHOTO X0p4a, KOUTO UMAT UA€eH, HO HE 3HAAT KaK [d '
peann3unpar, C KOro a rv CriogesidAr. ToBa e MOMEHTBT, B KOUTO Te3u X0pa MorarT Aa ce Haco4aT
151 o6yan. H606X0,[[I/IMO € MJIaIuTe XO0pa Aad Ce€ 3allI0O3HAAT U aHT'aXXHUPAT CbC COLJHMAJIHA Kay3a U a3
abCOJTIOTHO noakpendam ToBa.

MbTHa KapTa - couManHo npeanpuemMadyecTBo
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3ANIO3HAM CE C IPYTU COLMAJIHU MPEJANPUEMAYM

Hme: AHOAOC AN é = AO%

Hamnpasnenue: COLIUAJIHU U 3APABHU I'PUXU

KOC BI/I IIOATHUKHA Aa C€ 3aHNUMAaBaTC CbC COLIMAJIHO IIPCAIT I/IeMaquTBO?
HAYAJIOTO: beATp

[IpennpusTueTo ¢ HECTONMaHCKa 1en ,,AHom0C™ € ch3aanaeHo npe3 2011 ¢ men ga monpuHece
3HAYUTEITHO 32 (POPMHUPAHETO HA MHTETPUPAHA COIIMATHA YCIyTa, TPEIOCTaBsIIA COIUATHU 1
3paBHU TPUXKHU, aMOYITaTOPHO BB3CTAHOBABAHE M pPEXaOWIUTAIMS, B CHOTBETCTBHE C
€BPOIICHCKUTE CTAHJAPTH M HAPACTBAIIMTE HYK/IU HA TPYIIH OT HAacEJICHNUE.

UJEATA: B KakBa IelHOCT e aHTaXXKMpaHo BameTo npeanpusTue?

,»AHOJIOC* MPEIOCTaBs 3/IPaBHU U COLMATIHU YCIYTH.

B xoHTekcTa Ha oOmiecTBeHara padbora, ,,AHOI0C pa3paboTBa U OCHINECTBSBA HHTEPBEHIIUH,
KOHUTO ImoacujiBaTt YCJ'IYFI/ITG Ha I/IHCTI/ITYIII/II/I, OpI/IeHTI/IpaHI/I KbM rpamz[aHHTe.

B koHTekcTa Ha 00IIecTBeHATa IICUXUATPUS U TICUXUYHOTO 37pase, ,,AHOI0c™ pa3paboTBa u
mpuiiara Mepku 3a 6op0a ChC COIMATHOTO M3KJIIOYBAHE U YKpEMBaHE Ha YA3BUMHTE TPYIIH;
pa3BUBa CHTPYJHUUYECTBO C IYOJUYHU U YACTHU 00pa30BaTEIHH MHCTUTYIIMH 32 00yUYEeHUE Ha
YYCHHIM B XyMaHUTApHHU YUUJIUIIA; MpeJiara CTaAXaHTCKHA IPOrpaMu 3a MPoPeCUuOHATUCTH
A JOOPOBOJIIIH.

[TIPOAYKTDBT: B KakBa IelfHOCT KOHKPETHO € aHTaXKKUpaHo BarieTo npegnpusitue?

o Ilogkpena u colMagHu yCIyru

O VYcayru 3a ICUXUYHO 3/1paBe

o OO6pa3oBareiHU U O0YUYUTEIHU YCIYTU B ChTPYAHUYECTBO ¢ 00pa30BaTEIHU
MHCTUTYIINU

O He3abaBHU UHTEPBEHIIMOHHU YCIYTH

EKHUITBT:

Hue cme exur, KOiTO ce XxapakTepu3upa ¢ B3aUMHOTO JOITbJIBAHE HA 3HAHUS, ONUT, YMEHUS
1 o0111a BOJIS J1a ce MPEeBbPHE B ONIOPHA TOYKA 32 XOpaTa, Ha KOUTO CIY>KUM. EKUIIbT HU
BKJIFOYBA PA3JIMYHU CHCIHATUCTH, KATO COLMATHA PAOOTHHIIH, TICUXOJI03U, METUIIUHCKH

CEeCTpH H Jp.
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COLUAJ/IHUAT EQEKT

Kakga e conasiHaTa poJig Ha Bamero npeanpusatue?

[IpennpusATHeT0 HU Ype3 MPEXKOBH YCIyrM HMMa 3a LeJl Ja HOAKPEeNnu OOLIHOCTTa M XOpaTa,
MPUHAUISKAIN KbM YSA3BUMH COllMaiHu rpynu. LlenTa e na ce cBene 10 MUHUMYM Oposi Ha Xopara,
W3JI0)KEHU Ha PUCK OT OETHOCT, MaTepHaIHU JIMIICHUS 1 J1a Ce Ch3/IaJle CUTYPHA MpeKa 3a COI[HaIHa
HOJKpeTa, KOsTO IIe ce OOpH Cpelly COUMATHOTO W3KIIOYBAHE M Il OCUTYPH JOCTBII 0 OCHOBHHU
yCIyTH, Karo 37paBeolia3BaHe, HAcTaHsBaHE M oOpa3oBaHWe, 3a BCHYKU. Hampumep, B
CHTPYAHUYECTBO C MECTHUTE OOIIMHU, MIPEIIIPUATHETO Pa3padoTBa CTPYKTYPH 3a COIMAIHA HaMeca.
Cpmio Taka Anodos mpeinpuema JeHCTBHsS 3a WHPOPMHpPAaHE Ha IO-IIMPOKAaTa OONIHOCT |
MOBHIIaBaHE Ha OOIIECTBEHATA OCBEOMEHOCT 10 BHIIPOCUTE, CBBP3aHH C MIPOIIEca Ha CTUTMATH3ALHS
M COLMAJIHO H3KIIYBaHe, OopOara ¢ mpobieMuTe Ha ICHXHYHOTO 37paBe, Oe3paboTuiiata u
OeTHOCTTa upe3 OpraHu3MpaHe Ha CEMHHApPH M CHOWTHS, HACHPUYABAMKH CHTPYIHHYECTBOTO ChC
COLIMAJIHUTE CITYKOU, MPO(CHIO3UTE U KITyOOBETE.

[TAPTHBOPCTBO:

[TomaraTe Ji1 CH € IpyTY COLMAJIHU IpeIpUATUS?

[TpeanpusTHeTo MMa MPOTOKOIU 3a CHTPYAHMYECTBO ¢ IlyOnMYHHMTE MHCTUTYLHMH C Ll
OCBILECTBABAHE HA CTAXKOBETE HA CTYACHTHTE.

[Ipennpusatrero € B ABIATOCPOYHO CHTPYIHHMYECTBO C Karegpara 1o IICHXOJIOTMS Ha
[TanTeoHckusi yHuBepcuTeT, KakTo U ¢ Karegpara mo conuanHa pabora B TeXHOIOrMYHUS
oOpa3oBaresieH HHCTUTYT B ATHHA. CTa)XOBETe BKIIOUBAT TEOPETHYHO U IPAKTUYECKO 00yUEHHeE,
MOHUTOPUHI U OLICHKA.

B cp110T0 Bpeme, B CbTPYIHUYECTBO C IPYTd YHUBEPCUTETU U TEXHUYECKU UHCTUTYTH, KaKTO U
B PAMKUTC Ha O6IHI/IpHI/I XYMaHUTApHU U3CIICABAHUS, CIIYXKUTCIIUTE IIPOBEXKIAT I/IH(l)OpMaHI/IOHHI/I
MPE3EHTAIMH 32 CTYJACHTH.

“AHOIOC™ CBINIO TaKa CH CHTPYIHUYU C MECTHHTE OOIIMHMU 3a pa3pab0TBaHE Ha CTPYKTYPH 3a
CollMaJIHaA HaMCCa, KaTO COUUAJIHU XPAaHWUTCIHU Mara3uHU, 06IJ_II/IHCKI/I I'paiuHu, COLKMATIHU
arTeKu U Jp.
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YEK JINCT 3A COUAJIHO ITPEAITPUEMAYECTBO

JlebrHupaHe Ha COMMAHUS MPOOJIeM, KOUTO TpsiOBa 1a Ob/Ie pa3pericH.

OmnpenensiHe Ha yMEHUATA, KOUTO Be4e MPUTEKABALI U aKIIEHTUPAHE BbPXY CHJIHUTE TH CTPAHHU.

Amnanu3 Ha nazapa.

Jedunupane Ha connanHaTa el U TeHEpUpaHe Ha WU 32 HEMHOTO M3ITbIHECHHUE.

HaMHpaHe Ha CKHII, KOMTO CIIOJIeNISl TBOSATA COIMaIHA MUCHS U € TOTOB JIa T MMOAKPCIIH.

Cb3naBaHe Ha IUTaH 3a ICUCTBUE — 11€J1, MUCHSI, BU3US, TIOJI3H, MPEMATCTBUS, 3aKOHOaTEIHA paMKa,

pa3paboTBaHe Ha OM3HEC IUIaH, ONPEACISIHE Ha BPEMEBU PAaMKH U CPOKOBE.

Omnpenensine Ha HEOOXOMMHUTE PECYPCH U TEXHUTE U3TOUHHUIIH.

3ano3HaBaHe ¢ IIpaBHU BBIIPOCH.

HaMHpaHe Ha MapTHbBOPH, C KOUTO MOKCII Ja CU CbTPYIHUYIHUILIL.

T’LpCGHC Ha (I)I/IHaHCI/IpaHe 1 BOACHC Ha MPETrOBOPH C MOTCHIIMAIHU CIIOHCOPH.

CTapTI/IpaHC Ha MHBCCTHUPAHCTO HA IMapu B PCATU3UPAHCTO HA TBOSATA UACH.

HpOMOTI/IpaHe Ha TBOCTO COUHUAIIHO IMMPEATIPUCMAYCCTBO.

He 3a0pagsii mymara ,,networking”.

boau cmen!
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